
 

 

 
 
 

IRCC Youth Advisory Group: Intake and Selection Process 
Questions & Answers 

 
For any questions not answered below or any questions related to the online application tool, 
please contact IRCC at IRCC.YouthAdvisoryGroup-Groupeconsultatifjeunesse.IRCC@cic.gc.ca. 
 
1. How will the assessment/selection process work for members? 

 
IRCC will assess and select YAG members through a two-stage intake process. 

 
1. Nominees that meet the criteria and submit the online application form by May 3, 2021, 

will be assessed by IRCC officials. Using predetermined assessment criteria, IRCC will 
rate the strength of applicants’ written responses 

 
2. Applicants with the highest rankings will then be invited to participate in a virtual 

interview on Microsoft Teams. Using predetermined criteria, IRCC will consider the 
strength of applicants’ responses during the interview to determine which candidates 
will be invited to join the YAG. 
 

In addition to assessing candidates against predetermined criteria, IRCC will also strive to 
ensure that the YAG’s membership will balance interests across the immigration continuum. 
For example, the online application form will require youth to select one of six questions 
specific to the following topics: 1) settlement and integration; 2) refugee affairs; 3) 
citizenship; 4) francophone minority communities; 5) international students; and 6) 
international experience.  

 
Age, gender, diversity, regional representation, and representation from francophone 
communities will also be considered in the composition of the group’s membership. 

 
2. How does the online application process work? 

 
The online application process will involve two steps.  
 
First, IRCC will send each organization a unique link to an online “referrer” page. 
Organizations will use this page to nominate their youth candidates. They will enter the 
candidate’s information (family name, given name, email address). Once the required 
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information is entered, organizations will click ‘submit’ and an email will automatically be 
sent to the candidate, inviting them to apply to the YAG and providing a unique link to the 
youth online application form. 
 

 Note that when organizations submit the candidate’s information, a pop-up 
confirmation will be displayed on the referrer page, with a copy of the link that 
was sent to the candidate. Organizations may wish to save a copy of this link 
and/or share it with the candidate to confirm that they received it. 

 
Next, youth will use the link that was emailed to them to access the online application form. 
When youth complete the form they will click ‘submit’ and their completed form will be 
submitted to IRCC for assessment. 
 

 Note that youth will also receive an automatic confirmation email acknowledging 
that IRCC has received their application, and that they may be contacted in the 
coming weeks for the next stage of the selection process (a virtual interview).  

 
3. Will applications submitted past the deadline be considered? 

 
No. Applications must be submitted before the deadline of Monday, May 3, at 11:59 p.m. 
(EST). After this time, the online form will no longer be accessible to applicants. 

 
4. Will organizations be notified about the application status of their candidates? 

 
No. Once the youth receives the link to the online application form, communication will 
take place directly between IRCC and potential candidates.  

 
5. Will youth be notified about the status of their applications?  

 
When a youth applicant submits their online application form, they will receive a 
confirmation email acknowledging that IRCC has received their application. From there, only 
candidates who will be invited to a virtual interview will be contacted. Following the 
interviews, IRCC will only contact youth who will be invited to join the YAG.  
 

6. When will the YAG’s membership be finalized? Will organizations be notified? 
 
IRCC is aiming to complete the assessment process and send offers of invitation to the 
successful applicants by late May 2021. Applicants will be given some time to consider and 
accept the offer of invitation; IRCC will aim to finalize membership by late summer 2021. 
 
IRCC will provide updates on the YAG’s key milestones, including when membership is 
finalized, via the Settlement and Integration Sector Newsletter. 
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7. Can organizations nominate more than two youth? 
 

To manage the scope of the intake process, IRCC will only consider two youth nominees per 
organization. Should an organization nominate more than two youth via the online tool, 
IRCC will consider the applications of the first two youth to submit their forms; subsequent 
applications will not be considered. 

 
8. One or both of the youth my organization nominated have decided they are no longer 

available or interested in applying to the YAG. Can I nominate other youth in their place? 
 
Yes, but only if the original applicant(s) has/have not already submitted their application(s). 
The online form allows for organizations to nominate more than two youth. If a nominee 
notifies you that they no longer intend to apply, please feel free to nominate another youth 
in their place.  

  
9. How were organizations selected to nominate youth to apply to the YAG? Can other 

organizations be invited to do so? 
 
IRCC has selected a wide range of key stakeholders from across the country with interests 
that link to IRCC lines of business across the immigration continuum.  
 
To manage the scope of the intake process, only organizations selected by IRCC will be able 
to refer candidates. 

 
10. How will organizations be involved in the YAG once it is launched? 

 
Once the group is established, members will serve on the YAG as individuals, not as 
representatives or affiliates of the organization that nominated them.  

 
The YAG will be a departmental initiative. More specifically, it will be a forum for the 
department to seek youth members’ views, ideas, and feedback on a variety of topics to 
ensure youth perspectives are considered in IRCC’s work.  
 

 
 
   
 
 
 

 


